POCIHEPFOATOM IIpunoxxenue 1 k npukazy

HOBOBOPOHEXXCKAS ot 05.12.2019 Ne 9/3226-D07-I1
A3C

3aaBjaenue 0 EAMHON TeXHNYECKON MOJUTHKE
HoBoBopounexckoit AJDC

HoBoBoponexckas ADC, sBmssice ¢umuanom AQO «Konuepn Pocaneproaromy,
KPYITHEUILIETO MPEIIPUATHS 3JIEKTPOIHEPTETUUECKOM oTpaciau Poccum, €IMHCTBEHHOM B
Poccun opranusaiiuu, BeIMOIHSIONIEH (YHKIMN 3KCILUTyaTUPYIOIIEH OpraHu3alui aTOMHBIX
craHuui Poccuiickoii @enepanny, B COOTBETCTBUU € 3aKOHOJATEIbHBIMHA, HOPMATHUBHBIMH,
OpaBOBbIMM M UHBIMM akTamu Poccuiickoil ®enepauuu, QenepajbHbIMM HOPMAMH U
IpaBUjaMu B 00JaCTH UCHOJIb30BAaHUSI aTOMHON 3HEPTUHU, U OCO3HABAsl BCIO MOJHOTY CBOEH
OTBETCTBEHHOCTH IIPH MPOBEICHUM €OUHOM TEXHUUYECKOW IIOJUTUKH, 3asBISET O
CJIEIYIOLLEM.

HoBoBopone:xckasa AJC Ha Bcex 3Tanax ’KM3HEHHOT0 MUKJIA NpoBoauT Ennnyio
TEXHUYECKYH TMOJMTHKY J3KCIUIyaTHPYIOLIedl OpraHu3aluM sl  JOCTH:KeHHA
CTpaTern4ecKux Hesjded NpeANpUATHS: YBeJHYeHHe MACIITA0A JesITeJbHOCTH M J0JIH
PbIHKA, MNOBBIINICHHWS  YPOBHS  KOHKYPEHTOCNOCOOHOCTH, Pa3BUTHE  HOBBIX
NPOAYKTOBBIX HAINPaBJIeHUl HA BHYTPEHHEM M MEKIYHAPOJAHOM HANpPaBJECHUSIX NPH
0e3ycJIOBHOM npuopurTere odecrnedyeHus 0e30ImacHOCTH.

Enunas TexHudeckas MOJMTHUKA - 3TO T'€HepaibHas JUHUS, CUCTEMA CTPATErMYECKHUX
Mep, MpPOBOAMMAS PYKOBOJCTBOM OpraHU3allid C LEJIbI0 MOBBIIMICHHUS O€30MacCHOCTU M
HAJEKHOCTH 3KcIUTyatauuu obopynoBanus HoBoBoponexckoir ADC, opraHuszaliMOHHO-
TEXHUUYECKOTO  pa3BUTHUA  NPOU3BOJACTBA, CHIDKEHUS Ce0ECTOMMOCTH  MPOIYKIUH,
HHEProcOEpeKEHUs U MOBBIILIEHUS YHEPTeTUUECKOM 3(PPEKTUBHOCTH.

OcHoBHbIe Heu EnnHoil TeXHMYeCKOo# MOJNTHKH:

- TIOBBIIIEHHE 0€30MaCHOCTH M HAJIKHOCTH DKCIUTyaTallui 000py/10BaHUS
HosoBoponexckoit ADC; MUHUMHU3AIUS KOJIMYECTBA OTKa30B 000pYA0BaHUS;

- yHU(UKALMSA U CTaHJAPTU3AIUS TPOU3BOJICTBEHHBIX U YIIPABICHUECKUX MTPOIIECCOB,
TEXHOJIOTUYECKOT0 000pYy10BaHUsl, TEXHUYECKOU U YIIPaBICHUECKOMN JOKYMEHTAIIUH;

- ONTUMHM3ALMSA 3aTpaT Ha dKcIuTyaTanuio HoBoBoponexckoit ADC;

- 3(ppexkTUBHOE U palMOHATLHOE UCIIOIb30BAHUE YHEPTETUUECKUX PECYPCOB;

- YCTaHOBJICHHE €IMHCTBA MOJX0/I0B K (GOPMUPOBAHUIO U IPUHSATHUIO TPOTPECCUBHBIX
TEXHUUYECKUX U OPTraHU3aI[MOHHBIX PEIIEHU Ha BCEX Tarnax >KU3HEHHOTO UK
sHeproosokoB HoBoBopouexkckoit ADC;

- TIOBBIIIeHHE Y(PPEKTUBHOCTH YIPABICHUECKON JEATEIHLHOCTA OpTraHu3aIiu 1
CKOPOCTH IIPUHSATHS YIIPABJICHUYECKUX PEIICHUN;

- TIoBBINIeHNUE dY)PEKTUBHOCTU U PE3YIbTATUBHOCTUA OPTaHU3AIIMOHHBIX MPOIIECCOB,
3a CYeT KauYeCTBEHHOT'O YIPABJICHUS IOKYMEHTAUEH U MH()OPMAITMOHHBIMUA TOTOKAMHU.

MeTtoabl focTHKeHHs neaed ENuHOM TeXHUYeCKOoN MOJTUTHKH:

- (opmupoBaHue CTPYKTyphI yrpasienus HoBoBoponexckorr ADC Ha OCHOBE
TUIIOBOM CTPYKTYPHI, pacrpeiesieHHe U IOKYMEHTUPOBaHNE (DYHKIIMOHAIBHBIX
00s3aHHOCTEI;

- y4acTHe B COBEPIIICHCTBOBAHUH TPpeOOBaHUN HOPMATUBHOM 0a3bl, y4acTue B
hopMUPOBAHUM €IUHOM CUCTEMbI HOPMATUBHOM M TEXHUYECKOM IOKYMEHTAIUH,
cobmoaeHus TpedoBanuii GHIT;

- y4acTHE B COBEPIICHCTBOBAHUU CUCTEMBI YUETA POCCUICKOTO U MUPOBOTO OIbITA,
WCKJIIOYEHUE MOBTOPHBIX M aHAJIOTMYHBIX HAPYIIEHUI;

- TIPUHSITHE U PACTIPOCTPAHECHUE MMPOBEPEHHBIX OIBITOM, TUOO MOATBEPKICHHBIX




pesynbraramu HUOKP perennii;

- y4yacTHe B YCTaHOBJICHUH MOKa3aTenel 0e3omacHoil, 3((eKTUBHOM dKCIUTyaTalluH,
UX MOHUTOPHHT, aHAJIU3, pa3padoTKa U peain3alus Mep Mo UX yJIydlIeHHIO;

- TIPOBEJCHHE NMEPHUOIUIECKIX OLICHOK O€30MacHOCTH, OIICHOK BIUSHUS Ha
6e30MmacHOCTh MOAU(PHUKAINI CTAHIIMU, U3MEHEHHUI OpTraHNU3aIMOHHON CTPYKTYPHI
YIPABJICHHUS;

- paccTaHOBKa IIPUOPUTETOB PELIECHU MPOOJIEM IKCILTYyaTALMK B 3aBUCUMOCTH OT
CTENEHU UX BIIMSHUSA Ha 0€3011aCHOCTD; IUITAHUPOBAHUE U YIIPABICHUE PECYpCaMU;

- TIOBBILIEHHE KaUueCTBA MPOEKTUPOBAHUS, COOPYKEHHUS, U3TOTOBJICHUS U MOHTaXa
o0opynoBaHus 1 3neMeHTOB cucteM HoBoBopoHexckoit ADC;

- MOHMUTOPUHI MHPOBBIX TEXHOJIOTUH, 000PYI0BaHMs, BHEIPEHNUE JTyUIINX U3 HUX Ha
HogoBoponexckoit ADC;

- pa3paboTKa U BHEIPEHUE YKOHOMUYECKH OOOCHOBAHHBIX MEPONPUATUI IO
HHEProcOEpeKEHUI0 U TIOBBIIICHUIO SHEPreTuIeckor 3 (HEeKTUBHOCTH;

- ydacTue B pa3paboTKe NPOECKTHON JOKYMEHTAIUH C YYETOM TPeOOBaHUM 110
HHEProcOEPEKEHUIO U MOBHIIICHUIO SHEPT03(PPEKTUBHOCTH;

- OCYILIECTBJICHUE 3aKyTOK 3HEpreTudecku 3 (HEeKTUBHON NPOAYKIUU (TOBAPOB,
paboT, yciIyT) B COOTBETCTBUU C TEXHUYECKHUMH TPEOOBAHUSMH 110 SHEProcOEPEKEHUIO U
3Heprod3PGHeKTUBHOCTH, YCTAHOBICHHBIMH 3aKa3uMKaMU MOTPEOHOCTH;

- y4dactue B JOPMUPOBAHUU €AUHONU CUCTEMBI JOKYMEHTALIMOHHOTO 00€CIIeYEHU s
yhpaBJieHus1, o0ecrneuynBaronell KOHPUIEHINaTbHOCTh, LIETOCTHOCTh TPAJAULIMOHHOTO U
0e30yMa)KHOTO JIOKYMEHTOO00POTA;

- y4acTH€ B CO3JIJaHUU €IMHOT0 UH(POPMAILIMOHHOTO MPOCTPAHCTBA;

- TOBBILUIEHHE MTPO3PAYHOCTH U Ka4eCTBAa MH(OPMALIMOHHBIX IOTOKOB MPH
obecnieueHnr HHPOPMALIMOHHOMN OE€30MaCHOCTH B paMKax pabOThl ¢ JOKYMEHTaMH;

- MHTErPUPOBAHUE IIPOLIECCOB YIPABICHUS JOKYMEHTAMHU B CHCTEMBI U IIPOLECCHI
JICJIOBOM AESITEIBbHOCTH;

- TOBBIIIEHHE 3(PPEKTUBHOCTH, KAUECTBA OPraHU3allMOHHBIX POLECCOB, PEICHUN U
NENCTBUIN, KaUeCTBA YNPABICHUS IOKYMEHTUPOBAHHOU MH(pOpMALINEH;

- ydacTue B YHU(HKAIMU U CTaHAAPTU3ALMS cOCTaBa U OPM IIPEICTaBICHUS
JOKYMEHTUPOBAHHOM MH(OPMAIUH, a TAKKE TEXHOJIOTHI 1€TONPOU3BOJICTBA U
JTIOKYMEHTO000pOTA;

- MPUMEHEHHUE MPOrPECCUBHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHI MPOLECCOB U
IpoUeAyp YIpaBlieHUs, 00ECIIEUNBAIOIINX TOCTOBEPHOCTD, MOJIHOTY, COXPAaHHOCTh U
3alIUTy TOKYMEHTUPOBAHHOM MH(pOpMAaIINU, TIepeXo] K 6e30yMakHOMY JOKYMEHTOOOOPOTY;

- TIOBBILIEHHE KaueCTBa KOMIUIEKTOBAHUS U 00ECIIEUeHUE COXPAHHOCTH JOKYMEHTOB
HosoBoponexckoit ADC.

Oo6si3aTesbecTBa pykoBoacTtea HoBoBopoHexkcekoit ADC B o0jacTi peajm3annu
EnuHoil TexHn4ecKoM MOJUTUHKH:

- ycraHoBiienue 1eneit HoroBoponexckoit ADC 1o moBbIIEHNIO 0€30I1aCHOCTH,
HaJIeX)KHOCTH, 3O PEKTUBHOCTH, SKOHOMUYHOCTH;

- (popMupoBaHUE HEOOXOIUMON OpPraHU3aAMOHHO-(DYHKIIMOHAILHON CTPYKTYPHI,

- HaJieJIeHHe 00S3aHHOCTAMH U TIOJITHOMOYHUSMH, 00ECIICUCHHUE PECYPCaMU;

- TOBBIIIEHUE KBAM(PUKAIIMN TIEpCOHAIA.

3amecturenb [ eHepaabHOro IMpeKTopa —
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