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(@ﬂ NMPERNPUSTYE FOCKOPNOPALIYA «POCATOM» .

OtkpeITOE aKuHOHEPHOE 061ECTB O
«Poccuiicknii KoHuepH no OPOM3BOACTBY YIEKTPUYECKOI U
TENJIOBOi JHEPTHH HA ATOMHBIX CTAHIMIX)

(OAO «KonuepH Pocsneproatomy)

IIPUKA3

Z

2001 2012

Y517

Mocxksa

O npuHsaTHH K PYKOBOJACTBY MpPHKa3a
["ockopniopaumn «Pocatomy

B cootBercTBHH ¢ mpukazom lockoproparmu ~ «Pocatom» ot 28.12.2012
Ne 1/1143-I1 «O6 ytBepxknmenun IlonuTukd B 06nacTy BHYTPEHHETO  KOHTPOJIS
I'ockopriopanun «Pocatom» u ee opranuzammii

ITPUKA3BIBAIO:

1. 3amecturesnsm ['enepanbHoro JIUpEKTOopa, I'taBHOMY Oyxranrepy
ymneuosoti I'.1., JAHUpEKTOpaM buuanos, PYKOBOIUTEIAM CTPYKTYPHBIX

noJipasieNieHul 1leHTpaibHOro ammapara OAQ «KoHuepn Pocsneproarom» (namee —
KoHuepH) npunste k pykosoactsy Ilomatuky B obnactu BHyTpeHHero KOHTPOJIsSt
lockoprnopaunu  «Pocatom» u  ee OpraHM3alusiX, YTBEPKACHHYIO  IIPMKAa30M
I'ockopriopanmu «Pocatom» ot 28.12.2011 Nel/1143-IT (manee — I[Tonuthka B o6sacTu
BHYTPEHHETO KOHTPOJIs, TIPHIIOKEHHE).

2. PekOMeH/I0BaTh PYKOBOJMTENSM NOYEPHHX M 3aBHCHMbIX obwectB Konuepna
npubATh [ommruky B 06nacTu BHYTpeHHETo KOHTPONS K PYKOBOJCTBY.

3. Bosnoxure Ha JlemaprameHt BHYTPEHHETO KOHTpOJIA M ayauTa 3a4a4d TIo
KOOpAMHALIMY PasBUTHs CUCTEMBI BHYTPEHHEro KoHTpouist B KoHliepHe.

4. KoHTpOIb 32 MCIIO/THEHHEM HACTOSILEro PUKAa3a OCTABIISIO 38 COGOIL.

~

I"eHepanbHbIil AupekTOp E.B. Pomanos

H.J. Tumamxkosa
8(499) 270-17-38
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TOCYJAAPCTBEHHAS KOPIIOPAIIHA IO ATOMHOM DHEPIHU
«POCATOM»

MPUKA3 '
2812.201 Mocxea No 4/// 42-/)

06 yrepxxanenuu [lonuTuku
B 00nacTH BHyTpeHHero KoHTpois ['ockopniopauuu «PocaToM» 1 ee opraHH3auHii

B uensx noesiteHus 3¢¢exkTHBHOCTH CHCTEMBbI yrpasieHus [ockopropaiuu
«Pocarom» B pamkax npoekta «Co3naHHe MexaHH3Ma KOMIUIEKCHOH OLIEHKH
NEACTBYIOUIMX CHCTEM BHYTpeHHero KoHTpoas [ockopnopamuu «PocatomM» u ee
OpraHM3ailMid Ha OCHOBaHMM peulieHus npasneHds ['ockopnopauuu «Pocatom» OT
13.12.2011 Ne 60

[TPUKA3BIBAIO:

1. Yreepmute Ilomutuxy B ofnactu BHYTpeHHEro KOoHTpojis Iockoprmopauuu |
«PocatoM» U ee opranusaumi (nanee — IlonuTtHka, PUIOXKEHHE).

2. Pykosomurensam opranusannii ['ockopnopanuu «Pocatom» npuuats [TonUTHKY
K PYKOBOJCTBY.

3. Jupextopy JBKHA JlokteBy A.A. mpeacTaBUTh MHE B YCTaHOBIEHHOM
Mopsiike TPOEKT MpHKa3a 00 yTBEpXKAEHWH METOAMYECKMX YKasaHMH Mo nu3aiinHy
KoHTposeii B I'ockopriopaitiu «PocaTom» U ee opraHu3anusx.

Cpox - 01.04.2012.

4. Jupexropy JOP Topbynomoii E.I'. npexycMOTpeTs BKIIOYECHHE B
pernaMeHTUpYIOIINe U METOIUYeCKHe A0KyMeHTsl Iockopriopanuu «Pocatom» pasnen
10 OpraHH3al(Mi BHYTPEHHET0 KOHTPOJIA B Mpolieccax (rpynnax poueccoB).

Cpoxk - 01.07.2012.

5. KoHTpO1b 32 HCIIONHEHHEM HACTOSLIETO NpHKa3a OCTABIIAIO 32 cODOH.

[enepansHblit qupexTOp C.B. Kupueuko
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IIpunoxenue k npukasy
I'ockopnopanumu «Pocatomy

ot 2812 .20/ Ne,/////%z’/]

[Tormika B 06nact BHyTpeHHero konTpons ["ockopnopauuu «Pocatom»
H ee opraHu3aiui
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1. Ha3nauenue u obnacts npuMeHeHuUs

Hacrosmas Ilonutuka B ofnactu BHyTpeHHero koutpons [ockopnopammu
«PocatomM» u ee opraHmsaumit (nanee — IlomuTuka) paspabGoTaHa B Lensx
bopMupoBaHHs HamexHOH U 3QOEKTHBHON CHCTEMEI BHYTPEHHETO KOHTPOIS (Hajee -
Cucrema BK) T'ockopnopauuu «PocatoM», HanpaBieHHOH Ha MOBBILIGHHE rapaHTHi
JOCTHXeHUA  uened  nestensHocTH  I'ockopmopauum «Pocatom» — (manee -
lockopriopauusa) ©  3(hGEKTHBHOCTH KOPMOPATHBHOrO YHpaBIEHHS, a TaKKe
obecrieyeHns eMHCTBA YNIPaBIeHUs ATOMHOM OTPACIEIO.

Ilonutuxa perynupyer QyHKUMOHHPOBAHHME U Pa3BHTHE CHCTEMbI BHYTPEHHEro
KOHTpOJIS [ OCKOPNOpaNKH K YCTAHABIHBAET:

€IMHYI0 TEPMHUHOJIOIHIO B 006/1aCTH BHYTPEHHEI'O KOHTPOJIS;

LeJH, CTPYKTYPY U IIPUHIHKIE OPraHK3aLMH CHCTEMBI BHYTPEHHEr0 KOHTPOJIS;

Tpe60BaHUA K KOMIIOHEHTAM CHCTEMEI BHYTPEHHETO KOHTPOIS;

pOJIM M OTBETCTBEHHOCTh CyOHEKTOB CHCTEMBI BHYTPEHHErO KOHTPOIS;

LeNM ¥ IPHOPHUTETHEIE HANPABICHHA PA3BUTHS CHCTEMBI BHYTPEHHETO KOHTPOIS
Ha neproa a0 2015 roga.

[lonuTrKa ABIIETCA OTKPBITHIM, MyOIHYHBIM JOKyMeHTOM ["OcKopnopauuu u ee
OpraHM3alldidi M JOCTYIIHA AJIs O3HAKOMIEHHA BCEM 3aMHTEPECOBAHHBIM CTOPOHAM.
[Tonutika obs3aTensHa OJA O3HaKOMIEHHs Bcex paborHukoB [ockopropanmu,
3aHUMAIOMUX PYKOBOJALIHE TOKHOCTH.

BryTpeHHHe HOpMaTuBHble ROKyMeHTHl ['OCKOpHOpalMH M €e OpraHM3alMii,
perjiaMeHTHPYIOLIHE AEATeTbHOCTh, OKA3bIBAIOIIYIO BIHSHHE HA CUCTEMY BHYTPEHHETO
KOHTPOJIS, 10/DKHB! COOTBETCTBOBATH MOJ0XKEHUIM [TOTHTHKH.

HesrenbHOCTs paboTHHKOB ['OCKOpHOpaluM, BIHAIOMAA HA HAOEeXHOCTb H
3pdeKTUBHOCTL CHCTEMBI BHYTPEHHETO KOHTPOJA, He [OJDKHA NPOTHBOPEUYUTH
N0J10XKeHUAM HacToswe# [TonuThky.

2. TepMuHEI U OnpesieNeHUs

3auHTepecOBaHHEIE CTOPOHBI — IOPUANMYECKHEe M (QU3HYECKUe JHLA WIH Tpynna
JML, KOTOPble MOTYT IOBJIMSATH Ha AeATeNbHOCTH ['ocKOpHopauuy M ee opraHu3aiuit
H/HIM CMOCOOHBI HMCHBITHIBATH BJIMAHHE OT O3TOM HEATENBHOCTH, NPOM3BOAMMABIX
MPORYKTOB H OKa3bIBAEMMIX YCIYT U CBA3AHHBIX C 3THM JCHCTBHI;

BHYTPEHHHH KOHTDONIb — JEHCTBMA, OCYIIECTBISEMbIE OPraHAMH YTIPABJICHUSA
[ockopriopanud B ee opraHu3auuil, HX CTPYKTYPHBIMH INOApa3[eleHHIMH H
paGOTHUKaMy C BOBJIEYEHHEM IPYTHX 3aHHTEPECOBAHHEIX CTODOH, HAMpAaBJICHHbIE HA
TNONY4EHUE YBEPEHHOCTH B JOCTHXKCHHHM HLened [ ockopropauuu, npd 6e3ycioBHOM
BHITIOIHEHUH TpebOoBaHMi 6€300aCHOCTH, HOPM 3aKOHOJATENBCTBA H MEXIYHAPOIHBIX
AOTOBOPOB;

CyOBeKTEl BHYTPEHHErO KOHTpPOJS — OpraHbl ympasienus [ockopmopauuu u ee
OpraHu3alMii, HMX  CTPYKTYpHBlE MoOApa3fleneHMs M  pabOTHHUKM, JpyTde
3aHHTEPECOBAHHbIE CTOPOHB], OCYINECTRIAIONUINE BHYTPEHHUR KOHTPOJIE;
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KOHTpOJIbHAdA IIpOlleAypa — HOPMAaTHBHO YCTAHOBIICHHBIH TNOpPAAOK AeHCTBHIA
cybbeKkTa BHYTPEBHEr0 KOHTDOJA, HA OCHOBaHMH KOTOPHIX CHCTEMa YNpPaBAEHHSA
noNay4aeT MHQOPMALMIO O (aKTHYECKOM COCTOAHHM OObeKTa KOHTpois M (i)
OTKIOHEHHH €ro COCTOSHHMSA OT 3aflaHHOro, YTO TO3BOJNSET CBOEBPEMEHHO
OCYIIECTBATh HEOOXOAKMbIE KOPPEKTUPYIOIIHE JEHCTBHS;

KOHTPOJIbHAd JNEATEABHOCTE — COBOKYNHOCTD HHTEIPHPOBAHHBIX B CHCTEMY
ynpasieHHS ['OCKOpMOpalMH MpOLecCOB M KOHTPOJNBLHBIX MPONERYP, BHIIOTHAEMBIX
HabmONaTeNnbHBIM ~ COBETOM, TI€HEpAIbHBIM  JHPEKTOPOM, PYKOBOAMTENSIMH H
paboTHMKaMHM CTPYKTYPHLIX NoapasieneHuit ['ockopmopald B LENAX JONXKHOTO
pearupoBaKMs Ha PUCKM M obecreueHus qocTxenus neneit I'ockoprnopaimu;

cllelMaIM3HpoBaHHbId opran BHyTpeHHero koHtpois (COBK) — nogpaznenenne
(cmeunanbHO HasHaueHHoe JHuo) Kopropamuu u (unu) opranuzauumu Kopriopaumuw,
OCYILECTBISIOLIEE NeATeNbHOCTh MO peanu3aly IPYIbl mpoueccoB «BHYyTpeHHHi
KOHTPOJIb X BHYTPEHHHUI ayIuT», OTBEYArOlllee YCTaHOBIEHHBIM TpeOOBaHUAM;

cucrema BHyrpenHero koutpons (Cucrema BK) - B3amMoces3anHad uenoctHas
COBOKYITHOCTb OPraHM3alMOHHEIX CTPYKTYP, NIPOLECCOB, IIPAaBUJI X OCYLUECTBIEHUS, a
Takke XapaKTEPUCTHK CHCTEMBl ynpaBieHHs [ockopmopanuu H ee opraHu3anui,
pealu3yoInas MOCTOSHHO KM OMHU30AMYECKH (QYHKUMIO BHYTPEHHEro KOHTPONS H
obecneunBaroLIas AOCTHKEHHE [ieedl BHYTPEHHEr0 KOHTPOIS;

xomnoHeHT CucreMsl BK - kauectBeHHas cocraBHas uacTh Cuctemn BK,
obnanaromas OOMMMH XapakTepUCTHKaMH, KOTOpHIE IIO03BOJIOT cHOpMHPOBATH
eJIMHbIC KPUTCPHH OLEHKH Haaex)HOCTH U 3pdekTuBHOCTH cicTeMbl BK B nenowm;

Cucrema BHYTpeHHero GQHHaHcOBOro koHtpons (cucrema B®K) - wyacrts
Cucremsl BK (noxcucrema), obecneunparomas cobmofeHie TpebOBaHMN 3aKOHHOCTH,
IIPOAYKTHBHOCTH H 3((¢EKTHBHOCTH HCIONB30BAHUA OCYNAPCTBEHHBIX OIOMKETHBIX
CPeNCTB H TOCYIApCTBEHHBIX pECypCOB, a Tawke COXpPaHEHHs M  LEeJeBOro
MCIIO/IB30BAHUS MTePeJaHHbIX FOCYAaPCTBOM aKTHBOB (MMYILIECTBA).

O6bexr koHTpona — [ockoprmopauus HIM ee OpraHu3almus, CTPYKTYpHOE
noJipasaeeHne, a TakxKe OCYIIECTBASEMas HMY AeSATEeNbHOCTb.

3. Cucrema BK I'ockopriopaliuu: nenu, CTpYKTypa, IPHHIHIIE OpraHU3aliH

Ilensio (GyHKUMOHMPOBaHHS CHCTEMBI BHYTPEHHEro KOHTponi ['ockopmopaimuu
aBigeTcs ofecrieueHHe TrapaHTHH JOCTHXeHHs Lened Tockoprnopaliu  npu
6€3yCIIOBHOM BBITIONIHEHHH TpeOOBaHMH Oe30MacHOCTH, HOPM 3aKOHOJATENbCTBA U
MEXIYHapOIHBIX JOTOBOPOB.

Opranu3zaunonnble rpaHuubnl  Cucremsl BK  onpemensrorcs  cucremoit
ynpaenexus [‘ocxoprmopauuy u e€ opraHu3aLuif, a TAKe N0 B3AUMHOMY COIJIACHIO C
OpraHH3alUIMH-NIApTHEPaMH - COBMECTHO OCYIUECTBJISEMEIMH IIPOLECCAMH M
HPOEKTaMHU.

BHelrHne 3aMHTEpeCOBaHHBIE CTOPOHBI, B IIEPBYIO O4Hepelb IOCYAapCTBEHHBIE
KOHTPOJNILHBIE OpraHbl, CIOCOOCTBYIOT MOCTIDKEHMIO Lened (YHKUMOHMPOBAHHS
Cucremsl BK, HO He aBs0TCA €€ 4acTblO.
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QopmHpyeMble  HMHCTHTYTHI WM  MEXaHM3Mbl  B3aHMOIEHCTBHA  C
3aMHTEPECOBAHHBIMU CTOPOHAMH, BBICTpAMBaEMble B LENAX MONYYEHHS OOBLEKTHBHOM
HHpopMaunu O peanusyeMbIx Kopropauwedl mpoueccax, MOTY4eHHs CHTHANoOB 06
OTKMOHEHMAX W HaApYUIEHHMSX, COYETAHUS KOHTPONBHBIX YCHIMA M NpHBIECHEHHS
BHEIIHKUX KOHTPOJIBHBIX PECYPCOB, ABNAIOTCA 9acThio CHcremel BK.

Ilpenmerneivu rpanunamu Cucremel BK Kopriopaunu ssnsiorcs criexpymorue
B3aMMOCBSA3aHHbBIE 00NACTH HEATEILHOCTH:

OCYIIECTBICHHE JeATensHoCcTH ['ockopnopanueil W ee  Opradu3audsMH,
HanpaBjeHHOW Ha peanu3alHio rocyJapCTBEHHON IIONMTHKH B arOMHOM OTpacid U
ROCTHXXEHHE CTPATErHYECKHX LEeNeH, TOCTaBIeHHBIX [OCYAAPCTBOM;

npoyde  BHABl  JedATenbHOCTH [ockopmopauMu M ee  OpraHMsanui,
OCYIIECTBIAEMBIE B COOTBETCTBHHU CO CTPATErHYECKUMH U MPOYMMU [LIAHAMH;

obecneyeHHe pe3yIbTaTHBHOCTH M 3P (DEKTHBHOCTH BCEX BHIOB AEATENbHOCTH;

obecrneyenne G€30NACHOCTH NpPH KCIIOIB30BAHHH ATOMHOH JHEPTHH H AAEPHBIX
MaTepHaoB;

cobiofileHHe HOPM M OpaBWi, YCTAHOBNEHHBIX  3aKOHOMATENLCTBOM,
rocyJapCcTBEHHEIMH M MEXIYHAPOAHBIMH PETYIATOpaMU U camoit ['ockopropanmeit;

obecneueHHe KOHTPONS WEIEBOrO HCMONB30BAHHA CPEACTB MEXAYHAPOMHOH
TEXHHYECKOH TMOMOIIM, IIOJyYaeMOH [0 I[porpaMMaM, HaxOIAUIMMCS B 30He
OTBeTCTBEeHHOCTH ["0CcKOpHIOpanuy;

obecneyeHHe TOCTOBEPHOCTH BCEX BHOB OTUETHOCTH;

obecreyeHHe COXPAHHOCTH aKTHBOB M  HMYUIECTBA, B TOM  YHC/IE
rocylapcTBEHHOI0 HMYIUECTBA, NEPElaHHOr0 B KAYECTBE UMYIIECTBEHHOTO B3HOCA U B
ynpaeneHue ["ockoprnopanuy.

Cyb6nexramu Cuctemst BK I'ockopriopanuu sensioTcs:
HabmoaaTebHBIN COBET;

peBusnonHas koMuccus (PK);

reHepaIbHbIH JUPEKTOP;

[IpaBJICHHUE,
KOHTpOJbHAd KOMUCCHA,
KOJJIETHAJIBHBIE OpraHsl IIpM PYKOBOACTBE — KOJUICTHAJIBHBIC OpraHel,

GopMHpyeMble [IpH OpraHax YNpaBjeHHs B LENSX NOATOTOBKH pelleHHi, peaau3alun
KOHTPONBHEIX IIPOLEAYP O IMpPHHATHSA pelleHHs OpraHaMH yrpasienus. Moryt
HAJENAThCS MPABOM IMPHHATHS pelleHHH OpraHa YIpaBieHUA, NpPH KOTOPOM OHH
copMupOBaHBl, B Clydae, €CIM YKa3aHHOE [paBO HE SABJIAETCS B COOTBETCTBHH C
3aKOHOM, YCTaBOM, BHYTPEHHHUM JOKYMEHTOM HCKJIIOUHTENBHBIM;

CrenManM3upoBanuble opranbl BHyTpeHHero konTposs (COBK): monpasnenenus
BHYTPEHHEro KOHTpOJA H ayauTa ['ockoprmopauud u ee opranu3auuii, apyrue COBK,
KOTOpBlE MOTYT ObITE CHOPMHpPOBaHBl B KakMX-THOO CrenHaTM3HpOBaHHBIX cdepax
aestensHocTH  (IeHEpanbHad  MHCHEKUHA;) VYrnpaBlieHHe  3alUTHl  aKTHBOB,
NOApa3feNeHUs 3alIUTHl AKTHBOB OpraHM3aldii H [pyTHE CHENUATH3MPOBAHHEIE
Oprasnl);
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Kyparop Tpynmbl IpONECCOB: YNOMHOMOYEHHOE IIPHKA30M TeHepalbHOro
aupexTopa I'ocKopropauMn NOMKHOCTHOE JMHLO ['OCKOpmOpauuHn, OCyLIeCTBAsIOmee
MOCTaHOBKY Uenel, OBLIMH KOHTPO/b H YIIPABlEeHHE CYNIECTBEHHBIMU OTKIOHEHHIMH B
IpoLeccax KypUpyeMO# IpyIIIbl MPOLECCOB;

BIafieibibl [PYMI [POLECCOB: YIONTHOMOYEHHbIE MPHUKA3OM TeHEPANBHOIO
aupextopa Kopriopauun momkHOCTHEle Juua Koprnopauuu MM OpraHM3aLiu
Kopriopanuu, otseyarommye 3a Halnine CBOEBPEMEHHBIX M KAYECTBEHHBIX (MHATBHBIX
pe3ynbTaTOB MO IPYIIE NPOLECCOB;

BAafeNblbl IIPOLIECCOB: YMOTHOMOYEHHbIE JODKHOCTHBIE JHua ["ockopnopanuu
WM opraHu3almit I'ockopropalui, OTBeHalONmHe 32 HAIAYME CBOEBPEMEHHOTO H
Ka4eCTBEHHOr0 GHUHANLHOrO pe3yNbTaTa [o MPOLECCY;

HCIIO/IHHTEI!  [MpoueccoB: paboTHHKM mo;pasnenenuit  Kopnopauumnm u
opraHu3aumii Kopnopauus, HemocpeACTBEHHO y4acTBYIOLIKE B IPOLECCE;

o0mue UeHTPb ObcmyxuBaHHs ['OCKOPIOpaLMH - OpraHM3amuH, KOTOPHIM B
COOTBETCTBHH C JIOK&IBHBIMH HOPMATHBHBIMM axkTamu [ockopnopauuu u (uam)
3aKMOYCHHBIMH JOTOBOpaMH JeJier HPOBAHO HCIIOJIHEHUE OTEJIbHBIX IIpoLeCCOB (qacm
npoueccoB) camoit I'ockopmopallid M e€ OpraHM3alHii, BKTIOYAS BBINOJHEHME
KOHTPOJBHBIX NPOUENYD;

KOJUIErHaJIbHble  KOHTPOJbHbIE  OpraHel — KOJUlerHalbHble  OpraHl,
$bopMUpyeMEIE B LENAX OCYLIECTBIEHHS NEPHOANYECKAX WIH Pa3OBBIX KOHTPOIbLHBIX
Ipolenyp B pa3IMUHBIX npoueccax ['ockoprnopanuu;

MHCTHTYTHI B3aUMO/JEHCTBHS C 3aHHTEPECOBAHHBIMHM CTOPOHAMM — ClIeUHANLHbIE
MEXaHH3Mbl © MHCTUTYThI, BEICTPaHBAaeMbIC B LENAX NMOMYYEHHS OT 3aMHTEPECOBAHHBIX
CTOpOH OOBEKTHBHOH HMHpOpMauMM O peanusyeMblx ockoprnopauueii mponeccax B
LeJISX IOJTyYEHUs] CUTHANOB 00 OTKJIOHEHHAX U HAPYLICHHUAX;

OpraHel ynpasneHus opranusauui I'ockopnopanuu (OCA, CJI, EMO u np.);

PEBH3MOHHbBIE KOMHCCHM aKIMOHEPHBIX OOIUECTB, aKUHMHM KOTOPHIX HAXOMATCA B
COOCTBEHHOCTH M/IH YNpaBleHHH I'OCKOpNOpauMd, HX [AOYEPHHX H 3aBHCHMBIX
obecTs.

KoMmmnonentamu Cucremsl BK gsmisrores;

KOpIOpaTHBHAs KyJbTypa H TIPOLecchl, ee GOPMUPYIONIHE;
NpolecChl YIIPaBIeHUs NePCOHANIOM U MX pe3ylbTaThl;
OpraHHM3al[MOHHAsK CTPYKTYpa K paslelicHHe TIOJHOMOYHIA;
CHCTEMa LieNIeNoIaranys (MpoLecchl ONpeneNeH s enel U CucTema lenei);
JeATENbHOCTD IO YIIPABJIEHHIO PUCKAMH,

NEeSTENBHOCTD IO OCYLIECTBICHHIO BHYTPEHHEr O KOHTPOI;
AESTENBHOCTD 110 MOHUTOPHHTY (HE3aBHCHMEIM IIPOBEPKaM);
MH(OPMAIMOHHBIE CHCTEMEI H KOMMYHHKALMH;
AeqTeNbHOCTD 110 YIIPABICHUIO H3MEHEHHIMH;
KOppyNIHOHHas 6e30MacHOCTE.

Cucrema BK T'ockopriopaiiiu ocHOBaHa Ha CleyOMUX IPHHLHIAX:
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O61mag BOBIEYEHKOCTD.
Kaxnei# paboTHHK B OpraHW3allMH HECeT OTBETCTBCHHOCTb 3a OCYIUIECTBIIECHHE
BHYTPEHHETO KOHTPOJIAL.

Onepexatoiiee mocTpoeHue.

Yacte Cucremsl BK B mnnaHdpyeMBIX K H3MEHEHHAM Mpolleccax |
OPraHM3aUMOHHBIX CTPYKTYpax MHoKHA OblTh NepecTpoeHa H ananTHpOBaHa K
H3MEHeHHsM, obecrieyeHa pecypCHO W OpraHU3allMOHHO 0 Havasa OCYIeCTBIeHHUS HIIH
K MOMEHTY CaMHX H3MEHEHM .

OTKpBITOCTB.

IlpenocraBneHne BO3MOXHOCTEH 3aMHTEPECOBAHHEIM CTOPOHAM OKa3blBaTh
KOHTPOJIbHOe  Bo3deiicTBHe.  OTKpHITOCTE  HHPOpMamMH O  JEATENBHOCTH
[ockopmopauuy u cBOOOAHBIH HOCTYN K Takod HH(pOpMaLMH ONpelensioTcs ee
001IEeOCTYIIHOCTBIO, ecliid denepatbHBIME 38KOHAMH M JIOKaJbHBIMH HOPMAaTHBHBIMH
akraMmu ['ockopriopaiuy He YCTaHOBIEHbBI OrpaHHYEHU HOCTYTIa K TaKOK HHpOpMalUH,
TNOpAZIKa €€ NPeROCTAB/IEHHS HIIH PaclpoCTPaHEHHS.

3aKOHHOCTB.
[ponteccrl ¢ynkuuonuMpoBaHus K passutus CHctembl BK ocHOBEIBaKOTCS Ha
HOPMAaX POCCHICKOTO H MEXIyHapOAHOTO 3aKOHOAATENbCTBA.

KommnnekcHOCTb.

CucteMa BK Tockopmopaumd sBiseTcs IIONHOH, BceoObeMIOmEed U
B3aHMOYBS3aHHOHW  CHMCTEMOM, OXBaTHIBAIOIEH BCE  aCleKThl  JICATENBHOCTH
[ockopropau#y H yIuThiBaloleH 0COOEHHOCTH BXOAAIMX B HEE MOJACHCTEM.

QOKYCHOCTb.

Cucrema BK Tockopmopauuu co3maeT YCIOBHS JUIA COCPeJOTOUEHHS OOMIHX
YCHJIHH BCEX Y4aCTHUKOB KOHTPOJIbHOH AEATENbHOCTH Ha Pa3BHTHM TEX €€ 3JIEMEHTOB,
KoTopbie obecneyuBaloT 3¢ dekTuBHOE AOCTHXEHHE LeneH ['ockopropanuy.

PHCK-OpHUEHTHPOBaHHOCTbD.
IIpoueccut pazsutus Cucrembt BK T'ockopriopand OCHOBHIBAIOTCS Ha

pe3ynbTaTaX  BBIABNEHHS, HPOrHO3HPOBAHHA Y  OIEHKM DHCKOB, INPHCYUIMX
['ockopnopaly U ee OpraHu3alHsIM.

PasfienieHHe OTBETCTBEHHOCTH MeXIy CyOBeKTaMH KOHTPOS.

B npouecce ¢pyuxunonuposanus Cucrembl BK "ockopropaiun cOBOKYNHOCTD
KORTPOJIBHBIX (DYHKUMH pacnpejenseTcs Mexay pasiHiHbIMH CyOBeKTaMH KOHTpOJIL
TakuM 06pa3oM, YTOOKI OOecneynTh ROCTHXEHHE leneH KOHTPONLHOH JesTeNsHOCTH
naubonee 3beKTHBHEIM cIOCO60OM.



HepapxuiHOCTb.

OTBEeTCTBEHHOCTh U MONHOMOYHS IO BBHINONHEHHUIO BHYTPEHHETO KOHTPOJS M
passutuio Cucremsl BK pacnpenenena Mexay BceMHM y4YaCTHHKaMH IPOLECCOB
yrpapnenus ['ockoprnopanueit B COOTBETCTBHU C CYLIECTBYIOLLEH nepapxueit cucTeMsl
ynpaBneHus. Kaxapli oOpraH ymnpaBlIeHHSs H  CTPYKTYPHOE  HOIApa3eieHHe
Tockopnopamuu  (BKIIOYass AWBU3HOHAIBHBIH W NOMIMBHU3HOHAIBHBIA  YPOBHH)
BHIIOJNHSET CBOIO pOJib BO BHYTPEHHEM KOHTpOJe C ydeToM ofuieit CTpyKTypHOI
NOJYMHEHHOCTH.

C6anaHcHpoBaHHOCTD Pa3BHTHS.

HanexHocts u 3¢dextrBHOCTs BK 06ecneuena B ciiydae, KOrja Bce COCTABHBIC
4acTH (KOMIOOHEHTHI, MOACHCTEMBI, CTPYKTYpHbIe 3BeHbs) Cuctemsl BK cootBeTcTBYyIOT
npeabsBAsSeMbIM K HUM TpebGoBaumusM. [estensnocts mo passurHio Cucrembr BK
JO/DKHA Y9HTHIBATH PHCKH BO3HUKHOBEHHS AMUCOATaHCOB U MOTEPH CBA3aHHOCTH
(nucyHKIMH) MeXAy ee COCTaBHBEIMM HacTAMH H obecneyuBaTh CBOEBPEMEHHOE
pearvpoBaHMe Ha NOsBIsOIIMecT AucOatanChl.

JlocTaTOYHOCTD

Macwrab ¥ 00BbEM KOHTPOJNBHBIX GYHKUME M mpouelyp AOJDKEH ObITh
COpa3sMepeH BLISBIEHHBEIM PHCKaM M MPOTHOMPYEMBIM Yrpo3aM, 4ToOB! 0GecrneyuTs
ycToituuBoe M OesonacHoe (YHKUHOHHDOBaHHE pa3BHUTHS aTOMHOH OTpacily,
3¢ pekTHBHOE JOCTHXEHHE Leneik ['ocKopnopaluy 1 ee OpraHu3aLuil.

4, Ponb ¥ OTBETCTBEHHOCTD Cy6'beKTOB CUCTEMBI BHYTPCHHETO KOHTPOJIA

CornacHo  mOpuHUMIY OOIEH  BOBJIEYEHHOCTH  KakAOe  CTPYKTYpHOE
nojpasfeneHde ¥ OpraHbl ympasieHus [ockopnopaumued M ee OpraHu3audi
BBINOJIHAKOT ONpejeeHHylo Hacrosuel [lonnTuxoit pois B (QYHKUHOHMPOBAHHMH
CHCTEeMEl BHYTPEHHErO KOHTPOJIS M HECyT OTBETCTBEHHOCTh 3a €€ Hajlexalnee
BBINIOJTHEHHE.

Pacnpesienenne poned W OTBETCTBEHHOCTH MeEXAy CYOBEKTaMH CHCTEMBI
BHYTPEHHEro KOHTPOJIS NpUBENEeHO B NpHiIoxkeHuu Ne |,

5. TpeboBanus k komnoneHTaM Cucremel BK

Jlns obecneyenus HamexHocTH U 3¢dexruBHocTH CHcTeMmbl BK ee KOMNOHEHTEI
Ha BCEX YPOBHAX MepapXxu ynpaeieHus ['ockopnopanued JOJKHBI COOTBETCTBOBATh
TpeGOBaHMAM, YCTAHOBJIEHHBIM HacTosueH ITonuTakoi.

CrpykTypHble nofpaszfeneHus 'ockopnopallu¥ H ee OpraHM3aluMi B rpaHHUax
CBOMX TONHOMOYMH [O/DKHBI pa3pabarbiBaTb M pealn30BBIBaTh  [POrPaMMBbl
MEpONIPUATH, HalpaBleHHble HA JMOCTHXEHHE H INOJIEpXaHHE COOTBETCTBHA
xoMnoreHToB Cucremsl BK TpeboBanusM, conepxamumes B Hactosme# Ilonutuke.

JIns KOMIIOHEHTA «KOpIOpPATHBHAS KYNbTypa H NpOUECCH, ee GOopMHUpPYIOUHeEN
YCTaHABIMBAIOTCA CJIEAYIOLIHE OCHOBHEIE TpeOOBaHHS !
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B 'ockopriopaunu u ee opraHMsalmMsx HOIDKHA OCYINECTBIATHCA CHCTEMHas
paborta 1o DNPOABHIKEHMIO OSTHYECKMX LEHHOCTEA B TPYOOBBIX KOJUIEKTHBAX,
Nponarasa Jy4lgaX IPHMEPOB 3THYECKOTO OBEACHHA;

B ['ockopmopaudu ¥ ee opraHu3alMsiX NOJDKEH NpPOBOJMTHECS MOHHTOPHHI H
€XeroiHas OLUeHKa COCTOSHMA KOPIOPaTHBHON KyJIbTYpBl. Pe3ynbTaTsl MOHHTOPHHTE H
OLEHKH JOJXKHBI JOBOOMTBCS 10 BCEX 3aMHTEPECOBAHHBIX CTOPOH, BKiIouad [Ipasnenue
I'ockopnopanuu;

B ['ockopropauuu M ee OpraHM3auMsX HOKEH CyINeCTBOBATb MEXaHH3M
00si3aTenpHOro uHpOpMHpOBaHHA pPabOTHHKOB 060 BCEX INPHHATHIX Mepax
pearupoBaHHA MO YCTAHOBJICHHBIM (aKTaM OTKJIOHEHHMS OT 3THYECKMX LEHHOCTeH M
NPUHLMIIOB JOOPOCOBECTHOCTH, B MIEPBYIO OYePeb, CO CTOPOHBI PyKOBOIHUTENEH;

cuCTeMa [MOMJepXaHHsd OTHYECKHX MEHHOCTeM J0oKHA OBITH ageKBaTHa
CyLIECTBYIOLIEH cucTEMe ynpaBieHHs | ockopnopanueii.

JIns KOMIOHEHTa «MPOLECCH YIPaBNEHUS MNEPCOHAIOM M HX PEe3yNbTaThI»
yCTaHaBIHMBAIOTCA CIIEYIOIIMe OCHOBHbIE TPEOOBAHHUS:

KOMIIETEHLIHA B 00JaCTH BHYTPEHHEr0 KOHTPOJS PYKOBOIUTENEH ¥ pabOTHUKOB
[ocxopnopaliuu 10JKHBI pa3BHBaTECA HA CHCTEMHOM M IOCTEN0BATENLHOM OCHOBE;

KOMIIETEHIMA DPabOTHHUKOB, HENOCPEACTBEHHO BBIMONHAIOUIMX KOHTPOJBHBIE
TPOLENY B!, OKHbI OLIEHHBATLCS €XKETOHO.

Jns KOMIIOHEHTa «OpraHU3alMOHHAs CTPYKTYpa M pa3fieleHHe IOJHOMOYHIA»
yCTaHaBIMBAKTCA CIEAYIOLIMe OCHOBHbIE TpeOOBaHUS

OpraHM3allMOHHAs CTPYKTypa [HO/DKHA MpeanojaraTs BHYTPUIPOLIECCHYIO
HEepapXHI0 KOHTPOJBHBIX IIOJHOMOYMA  OT BIAfeNblieB  [PYNI IIPOLECCOB J0
UCIIOJIHUTENEH;

OpraHM3alMOHHAas CTPyKTypa JAODKHAa [peanojarate (pyHKUHOHABHYIO
HEpapXuI0, 00eCIeynBalollyI0 HCIIOMHEHHE KOHTPOBHBIX NPOLEAYp Ha BCEX YPOBHAX
yIIpaBJieHHUs 110 OCHOBHBIM M BCIIOMOraTeabHbIM MpoleccaM;

OpraHM3allMOHHAs! CTPYKTypa M pasrpaHudeHHe IOJTHOMOYHIA JOJDKHBI OTBEYATh
NPHHLHOY €AMHUYHOH OTBETCTBEHHOCTH, KOI'Za OTAe/bHAai KOHTPOJIbHAs Hpouexypa
3aKpeINIEHA TOMBKO 38 OJHMM LIEHTPOM OTBETCTBEHHOCTH;

OpraHH3allHOHHas CTPYKTypa [JOJbkHa ofecrnieduBath  (QYHKUHOHAIBHOE
3aMelleHHe BBIOBIBAIOIIKMX PaOOTHUKOB (IMKBMAMPYEMBIX MOJpa3eleHul), YTOOkl He
JONMYCTHTB CHTYaIlHH [IPEphIBAHHA KOHTPOJbHLIX MPOLEAYP B MpoHecce;

KOHTPOJIbHBIE MOJHOMOYHS 3JIEMEHTOB OPTraHM3alHOHHOM CTPYKTYpBI, BKJI:04as
KOJIerdaslbHble OpraHbl, JO/DKHbBI ObITh (OPMAaTH30BAHEI.

A8 KOMIOHEHTAa «CHCTeMa MeJenoJaraHus» YCTAaHABIABAIOTCK ClELYIOLINE
OCHOBHEIE TpeOOBaHMS:

LIeJIH, YCTaHOBJICHHBIE HA KOKAOM YPOBHE YyIpaBlIeHMs, HOKHbBI MOLNEPKHBATH
JOCTHKCHHME LieNled BBIIECTOAMIErO YPOBHA YNpPaBA€HHS M  COOTBETCTBOBAThH
cTpaTerHyeckuM uensM I"ockoproparuu;
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B ['ockopmopanud M ee OpraHM3aUMfX JOIKeH CyLUECTBOBATh MEXAHH3M
MOHHTODMHIa  aKTYalBHOCTH MOCTaBIEHHBIX LedeH H HX  CBOEBpPEMEHHOM
KOPPEKTUPOBKH;

Ha KaXIOM ypOBHE YNPaBJICHHA JOJDKHLI YCTAHABIMBATHCA B3aUMOCBA3AHHBIE
LeJIA MO pe3ybTaTHBHOCTH, 3QGEKTHBHOCTH U NIPOAYKTUBHOCTH AEATENbHOCTH;

B I'ockopriopaumy H ee OpraHM3auusX AOIKEH CYIECTBOBAT MEXAHH3M
MOHHMTOPHHIa JOCTHXXHMOCTH H pecypcoobecnedeHHOCTH NOCTaBIeHHBIX Leeil.

JUIs  KOMMOHEHTa «AEATENBHOCTh [0 YNPABNEHHIO PHCKAMH» TpeGoBaH#Hs
yctanapnuBatorcs Ilonutakoi no ynpasnenuio prckamu I'ockopnopanuu «Pocatomy.
Hacroswas  IlomutHka  ycramaBmuBaer  TpeGoBaHus BHEIPEHHA  PHCK-
OPHEHTHPOBAHHOrO0 MOAXOAA K [UIZHMPOBaHHIO M IMPOBENEHHIO KOHTPONBHBIX
MEPONPUATHH CIIeLNANM3UPOBAHHBIMH OPraHaMi BHYTPEHHETO KOHTPOIA:

pacnpocTpaHeHMe K 1I€1I€BOMY cocTosHUIO pa3suTus Cucremsl BK Texuonormit
YTpaBleHHs PUCKaMH 10 ONEPALHOHHOTO YPOBHS;

BHEJPEHHE PHCK-OPHEHTHPOBAHBIX TEXHOJNOTHH MNJAHHWPOBAHHA KOHTPOIBHO-
PEBH3HOHHON NEATENLHOCTH M BHYTPEHHETO ayHTa;

ocBoerus paboraukavu COBK TexHoNOrnil BHIABIEHHUS CKPBITHIX PHCKOB KaK Ha
3Tane [JaHUPOBAHMS KOHTPONBLHOH [J€ATENbHOCTH, [IAHUPOBAHMA NPOBEPKH
(BHYTpEHHero ayiuTa) Tak M HENOCPENCTBEHHO B NEPHOA MpPOBEJAEHHA MPOBEPOK
(aynura);

MOBHIIEHME CTeneHd noHumaHus pabotHuxaMu COBK AeqTe5HOCTH
NpORepSAEMbIX OpTaHM3alMi U NOApa3AeNeHHUI;

BHEJIDEHHE MEXaHH3MAa H TEXHONOIMH Iepefavyd BBHIABNCHHBIX PUCKOB HX
BJIJIENIbLIaM U MPUHATHS MO HAM HeoOX0MMBIX AEHCTBUH 0 YIIPaBAECHHUIO.

J1sl KOMIIOHEHTa «J€ATENLHOCTh 110 OCYIIECTBICHHIO BHYTPEHHErO KOHTPOJIS»
YCTaHaBIHBAIOTCA ClIeRyloLye TpeGoBaHUA:

AeATENLHOCTh MO OCYIIECTBIEHHIO BHYTPEHHEr'0 KOHTPONS JO/KHA SBIATHCS
HEOThEeMJIEMOi YaCThIO IpoleccoB ['oCKOpIOpaluK U ee OpraHU3aLHii;

KOHTPOJBHBIE MPOLENYPBI, BCTPOCHHBIE B MPOLECCHI, HOJDKHEI 0OecreynBaTh
NONTy4eHHE pasyMHOH YBEPEHHOCTH B pe3yJBTaTHBHOCTH (NPOAYKTMBHOCTH)
Npouecca, B Ka4eCTBE BEINOIHAEMOT0 NPOLECca, B COBMIONEHUH 3aKOHOAATeAbCTRA U
ApYTHX PETyIHPYIOUIHX HOPM IIPH BIIOJHEHHH IIPOLIECCa, a TAKKE B JOCTOBEPHOCTH
MHGOPMALMH H OTYETHOCTH O XOJIe M Pe3yJbTaTax Mpolecca;

OTBETCTBEHHOCTb 3a BHEIPEHHE, CBOEBPEMEHHOE M3MEHEHHE M Hajulexallee
MCTIOTHEHHE KOHTPOJIbHBIX HPOUENYP HECYT BIAAENBLLI MIPOLUECCOB (CPYILI NPOLIECCOB)
I'ocxopnoparuu;

NOPANOK BLINONHEHHS KOHTPOJBHLIX MPOUERYP AOMKEH OBITh (POpMaiM3OBaH B
COOTBETCTBYIOIUMX HOPMATHBHBIX [OKYMEHTAaX, pErIaMEeHTHPYIOIMX NpPOLECCH
T'ockopnopariuu;

B ['ockopriopauuu W ee OpraHM3alMsX JODKHEL CYIECTBOBAaTh 3hdeEKTHBHEIE
MCXaHH3MBbl ~ BOBNCYEHHS  BHEUIHMX  3aMHTEPECOBAHHBIX  CTOPOH,  BKIKOYas
roCyNapCTBEHHBIC OPTaHbl KOHTPOJS, B A€ATENBHOCTS N0 BHYTPEHHEMY KOHTPOJIO;
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HEODXOAMMa peanu3allis Mep 110 COXDAHEHHIO KauecTsa H 3¢ pexruBHOCTH
BHYTPEHHETO KOHTPOIS B MpoueccaX, NEpefaHHBIX WM YacTHYHO NEPEIaHHBIX B
obwue neHtprl obcayxupamus (OHO), B Tom umcne Mep, OpexyCMaTpPUBAIOWIMX
NIEPCOHATIEHYIO OTBETCTBEHHOCTh Opraos ynpaenenus OLIO u xyparopos OLIO 3a
Hajiexalee HCIONHEHHE KOHTPOIBHBIX MPOLENyp B JaHHBIX IIpoLeccax;

B [ockoprnopalidi ¥ ee OpraHM3auUMAX HOKHBI CYIIECTBOBAThL 3¢ deKkTHBHbIE
NIpOLENYpbl KOHTPOIS 33 MCHIONHEHHEM OO653aTeNLCTB CO CTOPOHBI KOHTPAreHTOB
["ockopnopanuu;

AONOIHATENBHO K KOHTPONBHBIM MPOLENYPaM, BCTPOEHHBIM B MPOLECCH], B
['ockopnopanuu  JOMKHAa — OCYIECTBIASTHCSA 3pdeKTHBHAs  OEATETBHOCTh MO
NEPUONUICCKOMY KOHTPOMIO CO CTOPOHE! CNELHANTH3UPOBAHHBIX OPIaHOB KOHTPOMA
(KOHTPOJILHO-PEBH3HOHHAS TEATETBHOCTB).

Hoctwxenwe nuened passutus Cucrems: BK  Bo3MoxHO  numb npu
CKOODJIMHUPOBAHHOM pasBUTHH BHYTPEHHHX KOHTPOJeH B TIpyNmax mpoleccos.
COBOKYMHOCTL  COCTOAHMI BHYTPEHHEro KOHTPONS B rpymmax npoueccos Oyner
onpeznensiome 1is 3 beKTUBHOCTH BCell CHCTEMBI BHYTPEHHETO KOHTPONS.

B aToii cBa3m npenmonaraercs onpenenenue ypoBHeH 3penocTH BHYTPEHHEr 0
KOHTPOJI B IpYNnax MpPOLECCOB, KOTOPEIE IIIAHUPYIOTCH K JOCTHXEHHIO B LEJEBOM H
o6pa3uoBoM coctosHud Cucrems: BK.

YpOBHH 3penocTH BHYTPEHHHX KOHTPONIEH OTPAXAIOT COCTOSHHE OPraHU3AMH H
peanu3auuu BHYTPEHHEr0 KOHTPOJIS B IPYIIIIE MPOLIECCOB.

/lng ompeneneHns ypoBHS 3pelOCTH BHYTPEHHETO KOHTDONS HCIIONB3yeTcs
lIKana, BKAKOYAIOWAL [STh COCTOSHHA (YPOBHEH) 3penocTH BHYTPEHHETO KOHTPOJS
(HavasIbHBI, pa3BHBAIOLIUHCS, perjlaMeHTHPYEMEIH, ylpasnseMblit U
ONTHMH3HUPYEMBIH ).

XapaKTepUCTHKH YPOBHEH 3pelOCTH BHYTPEHHETO KOHTPOIA B rpymmne
IPOLECCOB MIPeICTaBJIECHBI B NpuioxkeHUH Ne 2 k Hacroswmeit [TomuTuke.

Jl1sl KOMIIOHEHTa «/1ESATEIBHOCTD 10 MOHATOPUHTY (HE3aBHCHMEIM NpoBepKam)»
YCTaHaBIUBAIOTCA ClIENYIOLIHE OCHOBHBIE TpeGoBaHHUs:

MOHHTOPMHI (OLEHKA HANEXHOCTH H 3)(EKTHBHOCTH) CHCTEMBI BHYTPEHHErO
KOHTpPOJISL IOJDKEH OCYINECTBIAITHCS BIIaNeNbLAMU MPOLIECCOB (FPYNI NPOLECCOB) Ha
IOCTOAHHOH (B paMKaX KOHTPOAsd 33 HA[/EeXallliM HCIONHEHHEM KOHTPOIBHBIX
NpOLENYp YYaCTHHKAMM MPOLECCOB) M MEPHOAMYECKOH (B paMKax MepOIpHATHI MO
caMooueHke cucreMmsl BK) ocHose;

COBK T'ockoprnopanuy, nompasfeseHds BHYTPEHHETO KOHTPONA K aynura
opranusaumié [ockopnopauuu, a Takxe apyrme COBK HOMKHBI NepHOmMyecku
OCYINECTBIIATH OOBEKTHBHYIO M HE3aBHCHMYIO OLEHKY CHCTEMbI BHYTPEHHETO KOHTpONA
B COOTBETCTBHA  C  IUIaHAMH  NpPOBEICHHUS  KOHTPONBHBIX  MEPONMpPUATHIA,
chOpMHUPOBAHHBLIMI B TOM YHCIlE HA OCHOBE AHATHM3Aa PHCKOB, NpUCYIUX oObexTaM
KOHTpOIS,;

AU OCYLIECTB/IEHHS MOHMTOPHHIZ CHCTEMbl BHYTPEHHErO KOHTPOJIS MOTYT
IPUB/EKATHCA BHELIHHE 3aMHTEPECOBAHHBIE CTOPOHBI,
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aesrensbHocTs COBK Tockoprnopannn i opranusauuii 'ockoprnopauus, a Takxke
apyrux COBK nomxHa uMeTh Haanexaliee KalpoBoe, PECYPCHOE, METONONOTHYECKOE,
TEXHONOTHYECKOE M perilaMeHTHoe obecleyeHHe, COOTBETCTBYIOIlee MaciutabaM M
CJI0XHOCTH AEATENLHOCTH ["OCKOpnOpanuu.

Hns xoMNoHEHTa «MHQOPMALMOHHbBIE CHCTEMEI K KOMMYHHKALHH» HACTOSIIASA
[loruruka ycranapnuBaer TpeGOBaHHE IO NPOBENEHHIO IEPHOXUYECKOro ayauTa
MHGOPMANHOHHBIX CHCTEM B LEJAX OIEHKH COOTBETCTBHS IONyYyaeMol MHG(OpPMAIHHU
pasnMYHBIMH  YYACTHHKAMHM IIPOLECCOB HMX pealbHLHIM  MNOTPeBHOCTAM  IpH
OCYINecTBJIEHHH paboT B YCTaHOBNEHHOMH cdepe pestensHoctn ['ockopnopanuy.

TpeboBanus B 4yacTH (OpMHpPOBaHHS, Mepemadd U o0pabOTKH HMH(GOPMALMH,
co3faHus MH(POPMAlMOHHBIX KaHANOB Iepelayul [aHHBIX, OrpaHHYeHHs J0CTyna K
uHbopManuy, obecredeHus HHOOPMAMOHHOM 6e30NaCHOCTH YCTAHABIMBAIOTCA B
COOTBETCTBHH C 3aKOHOZaTeabcTBOM Poccuiickoit emepamuud ¥ JOKaIbLHBIMH
HOPMaTUBHBIMH aKTaMu [ ockopropanuy.

JAns  KOMIOHEHTa  «AEATeNbHOCTh MO  YNpaBIEHHIO  H3MEHEHHAMH»
YCTaHABJIHBAIOTCA ClERyIolIMe TpeboBaHMS:

NpH IUIAaHUPOBAaHMHM M peanu3alii M3MEeHeHHH B OpraHu3aluM JesTeNbHOCTH
lockopnopanud HeoOXOAMMO YUHMTHIBaTh H TNIpPefyCMATPHBATh Mephl HaJUIEXAIlero
pearMpoBaHUA Ha PHCKH, BHI3BaHHBIE CAMHM NPOLECCOM H3MEHEHHIA;

CyOBEKTBI CHCTEMbl BHYTPEHHETO KOHTPOJS NPH HCHONHEHHH KOHTPONBHBLIX
npouenyp ¥ nAedictBusx no MonHTOpHHrY Cucrembl BK 06s3aHbl  y4HTHIBATH
U3MEHEHHs BO BHYTPEHHEW M BHEIIHEH cpele ¥ CBOEBPEMEHHO BHOCHTH H3MEHEHHA B
OpraHH3alHIO0 AeATEIFHOCTH 110 BHYTPEHHEMY KOHTPOIIIO.

Jdnd  KOMMOHEHTa  «KOppYNUHOHHas  6e30macHOCTb»  yCTaHaBJIHBAKOTCA
ClieJyIolHe OCHOBHbIE TPeOOBaHUS:

B l'ockoprmopauuun M ee oOpraHM3auHiX Ha IIOCTOSHHOW OCHOBE JOJDKEH
peanM30BBIBATHECA KOMILIEKC Mep, HallpaBleHHbIX Ha:

COBEpPLICHCTBOBAHHE MEXAHHU3MOB AHTHKOPPYNUMOHHOH 3KCIEPTU3bl NPUHATHA
pelucHHUH;

CO3JaHKE YCIOBHH, IPENATCTBYIOIHUX yTeuKe HHCalAepcKkoil HHbOpMaLuy;

NpOBENEHHUE OIEHOK [J€JIOBBIX H OJTHYECKHX KadYCeCTB H XApPAKTEPHUCTHK
KaHIMAaTOB NIPM NIPHHATHH Ha paboTy U NepeMelleHHH B ITOPSAKE CiTy)ebHoro pocra;

HCKIIOYEHUS «KOHGJIMKTAa HHTEPECOB» TMpeXae BCero Cpedd pPYyKOBOAALIHX
pabOTHHMKOB,

BBINOJIHEHUE ~ MEXAYHApOAHbIX  TpeOoBaHuit B  cdepe Oopebel  co
B3STOYHUYECTBOM.

6. lleam W NpHOpUTETHBIE HAIPABJICHHA pAa3BUTHA CHCTEMbl BHYTPEHHErO
KOHTpoOn4 Ha nnepuoa ao 2015 roxa

Henamu pa3sutus cucremel BK apisiores:
CO3MaHME YCNOBHA M IIPEANOCBUIOK JANS MaKCHMalbHO 3G (EeKTHBHOrO
yIpaBieHHs aTOMHOH OTpaciibio;
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NOJEPXKAHHE MEXaHH3MOB KOPINOPAaTHBHOIrO YIpaBJiEHUA, B IEPBYIO OYepelb
KOHTPOJILHBIX, B a[l€KBATHOM COCTOSHMM K BHEIIHMM U BHYTPEHHHM YCIIOBHUSM.

IleneBbIM COCTOSHUEM CHCTEMbl BHYTPEHHEr0 KOHTPOJI, [JOCTHIAaeMBIM
kK 2015 romy, sBnsgeTcd NOJHOE COOTBETCTBHE HAa BCEX YPOBHAX YIPaBJIeHHS BCeX
komnoHeHToB cucteMbl BK yxazanHeiM B Hacrosmeil [lomuruke tpeboBanusm. Oanoit
M3 XapaKTEpHCTHK LIENI€BOr0 COCTOSHHSA SBJSETCH HOCTHXXCHHME «OITHMH3HPYEMOIro»
YPOBHS 3peJIOCTH BHYTPEHHEro KOHTPOJIS BO Bcex npoileccax ['ockoprnopauuu.

Jnsg poctimxeHus NaHHBIX Uened B [ockopmopauud peanH3yloTcs CleayioLIUe
KJIKOY€eBBIe HaNpaBieHHs pa3BuTHs cHcTeMbl BK:

BCTpaMBaHHe B npouecch! I'ockopnopanuy aieKBaTHLIX KOHTPOJBHBIX IPOLERyp
C 3aKpeIUIeHHEM OTBETCTBEHHOCTH YYAaCTHUKOB IIPOLECCOB 3a JCHCTBEHHOCTh H
30 (EeKTHBHOCTh BHYTPEHHEr0 KOHTPOIS;

pa3BMTHE MEXaHM3MOB BOBJiedEHMS KPHTHHECKH B@XHbIX 3aMHTEPECOBAHHBIX
CTOPOH B JEATENLHOCTD 110 BHYTPEHHEMY KOHTPOJIIO;

pa3BUTHE MOHHTOPHHTA HANEKHOCTH U 3()HEKTUBHOCTH CHCTEMBI BHYTPEHHETO
KOHTPOJIS MYTeM BHEJPEHHA Pa3NUYHBIX CIOCOOOB NOCTOSHHOM M MEPHUOAHYECKOH
OLIEHKH COCTOSHHSA cHcTeMbl BK;

pa3BHTHE KOMIIeTEHIU#H U noTeHnuana JlenapraMeHTa BHYTPEHHEN0 KOHTPOINS H
aynura [ockopriopauud, NoApa3jieleHHH BHYTPEHHEr0 KOHTPOJIS M  aydHTa
opranu3zauuii 'ockopmopauny, Apyrux CneuHalu3MpOBAHHEIX OPraHOB BHYTPEHHETO
KOHTpPOJS;

pa3BUTHE CHCTEMbI BHYTPeHHEro puHaHCOBOrO KOHTPOJIS.

Jns peamWzalMM YKa3aHHBIX HanpaBlIeHMH pa3BHTUS pa3pabaThlBAlOTCH H
PeaIH3yI0TCS COOTBETCTBYIOLIME POrPaMMbl MEPOTIPUSTHIA.

Bonee monmsoe omnucaHue Lenel ¥ NPUOPUTETHBIX HANpPaBJICHHH pa3BUTHA
CHCTEMBI BHYTPEHHETO KOHTpons Ha nepuon 1o 2015 roaa npencrasiero B Konuenuuu
pa3BUTHS CHCTEeMbl BHYTpeHHero KouTpons Iockopnopauuu «Pocarom» u ee
opraHu3almi.

KoopauHauuio nporpaMM 10 pasBHTHIO CHCTEMBI BHYTPEHHETO KOHTpOJIS
ocyumecTBIseT JlenapraMeHT BHYTPEHHEro KOHTpOs 1 ayauTa I'ockopnopauuy.

7.  Tlopsmox BHeceHHS H3MEHEHHH

Pemienne O BHeceHHH H3MeHeHHit B [loNMTHKY NpHHHMAET TreHEPAIbHbIH
aupexTop [ockopnopaumud. VIHHIHAaTOPOM M KOOPAMHATOPOM paboT 1O H3MEHEHHIO
[Monutuku sBasercs JemapraMeHT BHYTPEHHEro KOHTPOISA M ayJuTa B KayecTBe
METOZ0JIOra IPYTINbI HpoleccoB « BHYTpeHHH KOHTPONL K ayAUTY.

[Tpu BHECEHUH U3MEHEHMH YTBepxaaeTcsa HoBas penakuus [onutukw.
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