[Mpunoxenune Ne 5 k npukazy
HosoBoponexckoit ADC
‘. ZS)CBOBOPOHE)KCKAH ot 31.07.2023 Ne 9/®07/2310-11
POCATOM

3asBienue o [loautnke HoBoBopone:xckoit AIC
B 00J1aCTH KavyecTBa

HoBoBoponexxkckass AJC, ¢ummman AO «Konuepn Pocaneproarom» — KpynHeiimero
npeanpusaTuss  ockopmopamum  «Pocarom», BBINOJHAWIIEI0 (YHKIHMHA IKCIVIyaTHPYIOUIEH
OpraHM3anyMu ATOMHBIX cTaHnui Poccniickoii @enepanun, ocyuecTsisieT ypaBjieHHe Ka4eCTBOM Ha
BCEX JTamax JKH3HEeHHOro nukja AJC mHcxoasi M3 OCHOBHBLIX Iejieid cBoOeil JeITeILHOCTH —
IKOHOMMYecKH 3¢ PeKTHBHOE NPON3BOACTBO M HA/lesKHOe o0ecneyeHue MoTpeduTe/ el JIeKTPuYecKoi
U TeNJIOBOHl JHePruM, COOpPY;KeHHe W BBIBOJ M3 JKCIJIyaTallUH JHEeProd10KOB B COOTBETCTBHHU C
NPOrpaMMoii pa3BUTHSI ATOMHOI HEPreTHKH ¢ NPHOPUTETOM olecredyeHusi 0€30MaCHOCTH 00bEKTOB
HCIO0JIb30BAHUS ATOMHON JHEPrMU NMPH OCYLIECTBJIEHUH eSITeIbHOCTH B 00J1aCTH MCHOJb30BAHUS
aTOMHOM JHEepIruu.

Henasimu HoBoBopoHexckoit ADC B 00,1aCTH KauecTBA SIBJISKOTCH:

1. Oobecneuenne sACpHOM, paAJAMAIMOHHOW, TPOMBIIUICHHOM, TEXHUYECKOH, MOXKApHOM,
9KOJIOTUYECKOM, SHEPreTUYECKOU 0€30MacHOCTH HoBoBopoHnexckoii ADC, 0e30macHOCTU
THIPOTEXHUYECKUX COOPYKEHUN U OXPaHbI TPy/a.

2. Ob6ecrneuenue pU3NIECKOM 3aIIUTHI SEPHBIX YCTAHOBOK, PAJAMALMOHHBIX HICTOUHUKOB, TYHKTOB
XpaHEHUs SAEPHBIX MAaTEPUAIOB U PAJUOAKTUBHBIX OTXO/IOB.

3. [octmxenue HepeaoBbIX HKOHOMMYECKHX nokasaresien u o0ecrieueHue
KOHKypeHTocnnocoOHocT HoBoBoponexckoii ADC Ha ONTOBOM pBIHKE 3JEKTPUYECKONM DSHEPruu MU
MOIITHOCTH, a TaK)K€ Ha PBbIHKAX TEIUIOBOW SHEPruH, CHUKEHUE Ce0ECTOMMOCTH MPOAYKLIUH U CPOKOB
IIpOTEKaHus mpoleccos, pazsutue [IponsBoacTBeHHol cuctembl Pocatoma.

4. CosepuieHcTBOBaHHE VIHTErpUpOBaHHOW CHCTEMBl YIIpaBJIeHUs IYyTEM pPe3yJIbTaTUBHOTO
(YHKIMOHMPOBAHUS U PA3BUTUS CUCTEMbI KaueCTBa, OTBEYAIOIeH TpeOOBaHMIM 3aKOoHOAATENbCTBA PO 1
(benepanbHBIX HOPM M IPABUIJI B O0JIACTH HCIOJIb30BaHUS aTOMHON 3Hepruu, AokymeHToB MAI'ATO mno
6e3onacHoctH, crangaptos cepun [SO:9000, a Takke TpeOOBaHUAM MOTpeOUTENEH, 3aKa3UUKOB U IPYTUX
3aMHTEPECOBAHHBIX CTOPOH, MHTETpallid B CUCTEMY YIpaBJIeHHs 3ahad oOecredeHus Oe30MacHOCTH,
OXpaHbl OKpY)KaroLeH cpeabl, (U3MUecKO 3aIuThl, MPOPECCHOHATBHONH O0€30MacCHOCTH, SKOHOMHKH,
COLIMAJIbHOW OTBETCTBEHHOCTH U S3HEPT03(PPEKTUBHOCTH.

5. Pa3Butne KBamMQUKAIMOHHOTO MOTEHIMala coTpyaHukoB HosoBoponexckoir ADC,
00€eCreurBaOIIEro PoOCT IMPOU3BOJUTEIBHOCTH TPY/Ja, IOBBIIIEHUE ONEPAaMOHHON 3(P(EKTUBHOCTH,
OpraHU3aIOHHBIE U MTPOLIECCHBIE YIYUIIEHHUsS] U COBEPILIEHCTBOBAHHE KYJIbTYphl O€30MIaCHOCTH.

6. VYiydmeHune KadecTBa IMOCTABISEMON MPOIYKIHWH, OCYIIECTBISIEMBIX Pa0OT M OKa3bIBAEMBIX
yeayr i HoBoBoporexckoit ADC CTOpOHHMMHU OpraHU3alUsaIMHU.

HOBOBOpOHeﬂ(CKaﬂ AIJC ob0ecneunBaeT JOCTHKEHHE IIejieii B 00J1aCTH KauecTBa CJIeaAyrommumMn
METOAaMH U MEPONIPUATUAMMU

— wucrnonHeHue pemeHudt u  ykazaHuih AO  «KonuepH Pocsneproatom», TpeboBaHMIA
Pocrexnanzopa, opueHTaus Ha TpeOOBaHUS MOTpeOUTENIEH U 3aKa3unKOB, TOKyMeHTOB MAT'ATO;

— JIOCTHXEHHE HeoO0XxoaumMoro ypoBHs Oe3omacHoctH HoBoBoponexckoir ADC 3a cuer
oOecrieueHrs KauecTBa MPOAYKIUH (paboT U YCIIYT) M OCYIIECTBIISIEMBIX TTPOIIECCOB;

—  BBINIOJTHEHHE BCEX pabOT B CTPOTOM COOTBETCTBHH C 3aKOHONATEIFHBIMH W HOPMATHBHBIMH
TpeOOBaHUAMH, TpeOOBaHMAMHU HpOrpaMM OOecreueHHs] KauecTBa Ha BCEX JTamax >XU3HEHHOro IMKIIA
HosoBoporexckon ADC;

— ompejesieHUuEe IOJHOMOYMN U OTBETCTBEHHOCTH, pacmpesesieHne (QyHKUMA U o0s3aHHOCTEH
MEXy MOJpa3ieeHUsIMU U PaOOTHUKAMH, UCKIIOYAIOIIEe «YTEpIo» WM AyOIupoBaHHe 0Os3aHHOCTEH, a
TaKXKe BOBJICYCHHE BceX paboTHHKOB HoBoBopoHexkckoit ADC B mporecc COBEpPIICHCTBOBAHUS CHCTEMBI
Ka4yecTBa;




— TpoBeleHHE ayAUTOB (IIPOBEPOK) BBHIMOIHEHHS M OLEHOK pPE3yJbTaTUBHOCTU BBIIIOJHEHUS
mporpaMM oOOECTieueHHUsT KadecTBa OpPTaHU3aIMsIMU, BBITOIHSIOMUMU PAOOThI U TMPEAOCTABISIIOIINMHE
ycayru HoBoBoponexckoit ADC, ompeneneHre NMPUYUH BO3HUKHOBEHUS HAPYHIEHHM M HEIOCTAaTKOB B
pabote, pa3paboTKa U BBIIOJHEHUE MEPONPUITUN TI0 UX YCTPAHEHUIO U HEIOMYIICHUIO;

—  M3y4YCHHUE U MPUMEHEHHUE MOJIOKUTEIHLHOTO OTEYECTBEHHOIO U 3apyOEKHOI0 OIBITA;

— oOecrieueHHe BBIMOJIHEHUS TpeOOBaHUN MpaBusl (U3MYECKOM 3alIUThl U CHEIUAIBHON
0€30MacCHOCTH, COXPaHHOCTH TOCYIApCTBEHHOM, CIIy’)KEOHOW, KOMMEpPYECKOW TaifH, 3KOHOMHYECKON
0€301acHOCTH.

Oco3HaBasi 0TBETCTBEHHOCThb 3a peanu3auuio [losuTuku B 00J1acTH KayecTBa, IMPEKTOP
pyxoBoacTBo HoBoBopoHexkckoii ADC npuHUMAalOT Ha ce0si 0013aTeJIbCTBA:

— goBecTd JaHHYl [lonuTuky A0 TNOHMMaHUS KaXIoro pabOTHMKAa B COOTBETCTBHU C
BBINIOJHSAEMBIMA UM OOSI3aHHOCTSIMM, I10CJIEJOBATEIbHO MPOBOJIUTH €€ B IPAKTUYECKOW JEATEIbHOCTH,
COOCTBEHHBIM IIOBEJIEHUEM M NPAKTUKOM YIpaBieHHsl JOHOCUTh A0 pPAOOTHUKOB cyTh IlonmuTtuky,
YCTaHOBHUTH HEOOXOIMMbIE TIOJTHOMOYHS U OTBETCTBEHHOCTH 32 €€ pealn3aluio;

— obecrieunBaTh HEOOXOAUMBIMU pecypcaMu (PYHKIIMOHUPOBAHHE M PAa3BUTUE CUCTEMBI KaueCTBa,
BKJIIOYasl KaJpbl, (PMHAHCHI, THPOPMALIMIO, 3HAHUSI U KOMIIETCHLIUHU, TEXHOJIOTUH, 000pYy10BAHUE;

— COAEHCTBOBATH W  IMOOIIPSATH HAay4yHble HCCIEAOBaHMS, TEXHOJIOTMYECKOE Ppa3BUTHE,
NIEPCIIEKTUBHBIE IPOEKThI, HAIIPABJIEHHbIE HA JOCTHKEHHE OCHOBHBIX 1ieneld HoBoBoponexckoit ADC;

—  YCTaHOBHTH TpeOOBaHMUS K KaUYECTBY MPOILECCOB, o0ecrieunBaTh 3(h(HEKTUBHOE UX BHITIOJTHEHUE H
cootBercTBUE npouenypam HoBoBoponexckoit ADC B pamkax UCY;

—  JIeMOHCTpPUPOBaTh JIUJEPCTBO M IPUBEPKEHHOCTh B BOIpocax oOecrieyeHHst 0€30MacHOCTH U
Ka4yecTBa;

— CTUMYJHMpOBaTh BoOBiIeYeHHE pPaboTHUKOB HoBoBopoHexckoili ADC B AeqTeNnbHOCTb 110
peajin3alii OCHOBHBIX METOJI0B M MeponpusaTuil [lonutuku B o6nactu kayecTna;

— (opmMupoBaTh U pa3BUBATh Y PAOOTHUKOB NPUBEPKEHHOCTh KYJIbType 0€30IaCHOCTH, CTPOTOMY
COOJIFOJICHUIO ITPOrpaMM 00ecrieueH s KauecTBa U MPOU3BOJICTBEHHBIX HHCTPYKIIMA;

— TPOBOAMTH AaHAJIM3 U MOBBIIATH PE3YJbTATUBHOCTb CHUCTEMBbl KadyecTBa, PEaJH30BHIBAThH
KOPPEKTUPYIOILIME JAEUCTBUS, YIPABIATh PUCKAMH, BHEAPATh U pa3BUBATh JIydlIHE MPAKTUKU B o0nacTu
KayecTBa, IIOCTOSHHO yiydmiaTh cucteMy KadectBa HoBoBoponexckoit ADC, cTpeMuThcs K
CaMOCOBEPILIEHCTBOBAHMUIO.

3aniaHMpoBaHHbIe Mepbl B 00/1aCTH KadecTBa JAaAyT MOJOXKMTeAbHbIH 3(pdekT npm ux
CHCTEMATHYeCKOM M IJIAHOMEPHOM BbINOJHEHNUH, NMPH OCO3HAHMHU KaKAbIM YYACTHMKOM 3TOr0
NMpouecca BAaKHOCTH 32Ja4H M OTBETCTBEHHOCTH, CBOCH pOJHM Ha BCeX YPOBHSAX YINpaBJICHHUS
Ka4eCcTBOM OT PYKOBOJUTe el 10 PSIAOBBIX MCIOJTHUTEJICH.

Peasm3anusa npunsroil IlomTnkm B 00jacTH KadecTBa NMO3BOJIUT J00MTBHCS COOJIIOACHHUSA
Heo0X0AUMOro YpoOBHsl Oe3omacHocTH, Hagé&xkHocTH U IPdexTuBHOCTH Ppadorbl AIC, NMOBBICHT
JAOBepHe HACeJCHUsSI K AaTOMHOM JHepreTuke.

3amecTuTeb I'eHepaIbHOTO AMPEKTOPA —
aupexTop puauana AO «Konuepn Pocaneproarom»
«HoBOBOpOHEKCKAsE ATOMHASI CTAHLIMSA» B.II. IToBapos




